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ONLINE PROJECT MANAGEMENT
EDUCATION STRING

Gain the knowledge and skills you need to manage projects more
efficiently or earn your professional project management credentials.
Learn from an authority in project management in a user-friendly
online environment with concise tutorials, an array of state of the art
digital resources, instructional videos, and engaging assignments
you can apply immediately to real world projects.

SKILL BUILDER CLASSES

These classes are for those new to project management or those
who require the necessary education hours to take the PMI CAPM or
PMP exams.

PROJECT MANAGEMENT FUNDAMENTALS (23 HOURS)

Project management opportunities are around us all the time

and in all market sectors. On the surface they may not seem like
projects but if you look at what makes up the definition of a project
you will see that there are always a lot of projects going on at the
same time. Complex assignments require a clear objective, good
communication, thoughtful planning, and responsible leadership.
This training offers tactics to manage resources and time effectively,
keep the budget under control, and provides methods for trouble
shooting to solve common problems.

Weekly half hour conference call included

When: October 5 - November 19, 2019  Duration: Six weeks

AGILE PROJECT MANAGEMENT (16 HOURS)

Today organizations are scrambling to become lean and agile

for meeting changing customer needs and expectations, and for
efficiently producing high-quality products, services, and solutions.
This need to be nimble and cost-effective is intensified further by
growing global competition, continuous innovation in technology, and
by incredibly short time-to-market requirements. Like any change,
the transition to agile is hard and requires not only organizational

and personal commitment but also people with knowledge and
experience in agile methodologies.

A weekly half hour coaching session is offered to all class
participants in the form of a conference call.

When: November 10 - December 7, 2019  Duration: Four weeks

*This Certificate of Completion for BOTH the Fundamentals and

Agile classes meets the PMI number of hours of formal education
requirement to sit for the Certified Associate in Project Management
(CAPM) or Project Management Professional (PMP) certification examn.
(CAPM — 23 hours; PMP — 35 hours)

PROJECT MANAGEMENT CERTIFICATION
PREP BOOT CAMPS

Ready for Project Management International certification exams in
these intense online boot camps. In addition to instruction from a
certified industry professional, you will have access to state of the art
resources including a pre-assessment questionnaire, e-flash cards,
video tutorials, and a test simulator with question bank containing
hundreds of actual sample exam questions.

CERTIFIED ASSOCIATE IN PROJECT MANAGEMENT (CAPM)
EXAMINATION BOOT CAMP (23 HOURS)

Focus in on the key project management processes and master
the concepts you need for success with the Certified Associate in

Project Management (CAPM) exam. A weekly half hour coaching
session is offered to all class participants in the form of a conference
call.

When: Jan 11 - Feb 1, 2020 Duration: Three week intensive

Instructor led for first two weeks. Self-guided test simulator with
instructor availability in week three.

Requirements:

 Understand fundamentals of project management and its
terminology

» Motivated to complete the CAPM Examination Boot Camp

* Inspired to be successful with the CAPM examination
Who this course is for:

* Those preparing to pass the PMI CAPM examination
* Project managers who need 23 contact hours to qualify for the
CAPM examination

PROJECT MANAGEMENT PROFESSIONAL CERTIFICATION BOOT
CAMP (35 HOURS)

The Project Management Professional (PMP) certificate is considered
the premier project management credential. Project Management
International requires PMP candidates to undergo a grueling four-
hour exam. This online boot camp provides a condensed version of
everything you need to fine tune your skills and take the exam with
confidence. A weekly half hour coaching session is offered to all
class participants in the form of a conference call.

When: Feb 8 - Feb 29, 2020 Duration: Three week intensive

Instructor led for first two weeks. Test simulator with instructor
availability in week three.

Requirements:
« Participant should meet all qualifications needed to sit for the PMP

exam

 Understand fundamentals of project management and its
terminology

» Motivated to complete the PMP Exam Boot Camp

* Inspired for success with the PMP exam
Who this course is for:

* Those preparing to pass the PMI PMP examination

* Project managers who need 35 contact hours to qualify for the
PMP examination - by completing the entire course
*Requirements for PMI PMP: Project Management Profes-
sional Certification

To apply for the PMI PMP, professionals need to have either:

A secondary degree (high school diploma, associate’s degree,
or the global equivalent)

*With 7,500 hours leading and directing projects
35 hours of project management education
OR

A four-year degree (bachelor’s degree or the global equiva-
lent)

*With 4,500 hours leading and directing projects
*35 hours of project management education



QUICK VIEW

Class

Start Date

End Date

Registration Close

Project Management
Fundamentals

October 5, 2019

November 9, 2019

September 27, 2019

Agile Project Management

November 10,
2019

December 7, 2019

November 1, 2019

Certified Associate In Project
Management Exam (CAPM)
Boot Camp

January 11, 2020

February 1, 2020

January 6, 2020

Project Management
Professional Certification Exam
Boot Camp

February 8, 2020

February 29, 2020

January 27, 2020

PRICE SCHEDULE

OPTION

Skills classes
Fundamental
Agile

Exam Prep Boot Camps
PMP
CAPM

Bundles

Both Skills Classes

Fundamental+ CAPM

Skills Classes + PMP

Skills Classes +CAPM/PMP

POLICIES

PRICING

$799.00
$649.00

$1,998.00
$1,499.00

$1,299.00 (SAVE $749.00)
$1,899.00 (SAVE $399.00)
$2,499.00 (SAVE $947.00)
$3,999.00 (SAVE $946.00)

Center for Professional Studies classes are supported by student fees. The Center for Professional Studies reserves the right to alter the
class schedule due to insufficient enrollment or administrative reasons. In the event of cancellation, every effort is made to contact you
48 hours prior to the start date of the class, using the contact information you provided during your registration (phone number and email
address). We issue full refunds for all canceled classes.

To be considered for a refund after registering for a course, your request must arrive seven calendar days prior to the start of classes.
Email CPSdirector@NorthernVermont.edu or call 802.626.4867 to request a refund.

REGISTER

To register for this or other Center for Professional Studies classes, visit NorthernVermont.edu/Achieve or contact us at

Center for Professional Studies
802.626.4867
CPSdirector@NorthernVermont.edu
Northern Vermont University

1001 College Road, PO Box 919
Lyndonville, VT 05851
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NorthernVermont.edu/Achieve| 802.626.4867

Northern Vermont University is an approved training vendor with the Vermont Department of Labor under the Workforce
Innovation Opportunity Act (WIOA)



